Prof. X's Spring 2015 Semester Plan (1.0)

	BIG SEMESTER GOALS

	Personal
	Professional
	Major Writing and Research Goals by Priority
	Administrative

	7-day real vacation by May 15
Fitness training: 
· Walk/Swim/run (4x)
· Strength (3x)
· Yoga 2x/week
· Sleep 8-9 hours

Weight goal: ≤ 155 pounds
Goal Body Fat: 20 %

Personal benchmarks:
· Meditate 5min daily
· Review 5 cognitive goals
· 1 date w M/week
· Go to museum
· Read for fun: 2 novels

	· Decide on networking course by Jan 16 
· Book promotion: talks and blogging
· Letter to XYZ by Feb15
· Update mentors and sponsors by Feb5
· Make decision about NSF by Feb 20

Conferences/talks:
· Berlin, Feb 1-2
· Paris, [Feb 15]
· Podcast by Feb 25
· Ely, March 9
· Hoboken, [Feb 1]
· Sydney, April 8

Reading:
· History of Cane Toads
· Origin of Species
· Non-sci reading

Service to discipline:
· DONE - SUPER Committee
· Chair Best Paper Com QSB
	New drafts (from scratch):
1. RS respond to comments by Jan 27
2. DONE - Review for RESPCT

Existing drafts or collaborations:
3. XYZ chapter due by Jan 30
4. Submit NB to journal by Feb 15
5. Co-authored: complete draft of gradients article by FEB 15 (JIS)
6. Submit TRE Key concept: GFR by Feb30

Research/proposals:
7. XYZ project: MAP out by Jan 30, start implementation, writing project
8. GFR research proposal: schedule reading, thinking times, essay 
9. CY proposal to JS and MF by Feb 10
10. Revise integration paper and submit by Feb 25
11. Small grants NSF: Feb 27

Questions:
· What travel can I avoid?
· What prof service commitments?
· More articles, NO MORE CHAPTERS/ NO MORE REVIEWS!
· Writing strategy for this phase of career

	· Schedule meeting w George [waiting]
· Search interviews and meeting by Jan 30
· PY promotion letter by March 2



	WEEKLY GOALS

	Month
	Date
	Professional Tasks
	Personal Tasks

	January 2015
	Week #1
Jan 5-9

	· Finish translation for XYZ book
· DONE - Review for RESPCT
· DONE - Send ASR revisions to PS
· DID NOT RECEIVE - Response to critics
	· Strength 3x
· Run/walk/swim 4x
· Yoga 2x
· Sleep 8 hours


	January
	Week #2
Jan 12-16

	· DONE - Read RS symposium comments, summarize, and sketch out response by Friday
· DONE - Review GFR proposal and mind-map by Weds
· DECIDED NOT TO DO: Ask Terry about networking course by Monday
· DONE - Plan pondering time by Monday
· DONE - Review article and writing plan by Friday
· Check with Skip about Hoboken visit
· DONE - Letters: Smith, Gomez

	· Strength 3x
· Run/walk/swim 4x
· Yoga 2x
· Sleep 8 hours
· Practice cognitive goals


	
	Week #3
Jan 19-23

	· GOT EXTENSION - Response to critics RS comments by Jan20
· IN PROGRESS - XYZ/Chiapas revisions
· DONE – Plan for C nomination by Feb 10
· DEFER - Send out Huerta paper by Friday?
· WAITING  - Revisions to NB if needed
· Prep Huerta presentation by Sat: outline
· DONE - Search: contact candidate

	· Strength 3x 
· Run/walk/ 4x
· Yoga 1x
· Sleep 8 hours
· Practice cognitive goals

	
	Week #4
Jan 26-30

	· DONE - Turn in RS Response by Jan 27 
· DONE - Send AJB paper by Jan 28/ prep talk by Friday (slides)
· DONE – Meet with Diffusion article paper reader and start revisions
· IN PROGRESS - XYZ/Chiapas revisions by Jan 30
· DONE - Review outline of C proposal by Sat
· NOT DONE [XYZ project map by Friday (meet with ST)]
· DONE - Search committee tasks: meeting on Monday
· DONE - Letters: Swill, Funk, Russo, Allen
· DONE – BICRR proofs (submitted paper 3 years ago!)
· DONE – Interview prep

	· Strength 3x (park)
· Run/walk/ 4x
· Yoga 1x
· Sleep 8 hours
· French practice

	February
Berlin visit
	Week #5
Feb 2-6
	· DONE - Ask for support letters for SO by Feb2
· Revise AJB paper by Feb 2
· Deliver AJB talk on Weds]
· Revise GA letter by Feb 6
· Prof goals: revise XYZ letter (due Feb15)
· Letters: Alex 1
	· Strength 3x
· Run/walk/swim 4x
· Yoga 2x
· Sleep 8 hours
· French practice


	
	Week #6
Feb 9-13
	· Revise Mellon proposal by Feb 9
· Revise integration paper and send to KTS by Feb 13
· Submit XYZ letter by Friday
· Journal of Evolutionary studies draft to Steven H by Feb 15
· Prep Ely talk by Feb13: select existing talk on collaboration to adapt
· Letters: Alex 2

	· Strength 3x
· Run/walk/swim 4x
· Yoga 2x
· Sleep 8 hours
· [bookmark: _GoBack]Spanish practice


	XYZ talk
	Week #7
Feb 16-20
	· Prep Ely talk: adapt presentation by Friday (see EVO talk)
· [GFR essay: part I by Feb13] [indicates need for further specification]
· Submit GFR memo to TRE by Friday
· [GFR research]
· [GFR essay: part II by Feb20]
· PY letter outline: see GT letter of nomination
	· Strength 3x
· Run/walk/swim 4x
· Yoga 2x
· Sleep 8 hours
· Spanish practice



	
	Week #8
Feb 23-27
	· [Finalize Ely talk by Friday]
· [GFR research]
· [GFR essay: part III by Feb20]
· Podcast by Friday
· PY letter: fill out draft
	· Strength 3x
· Run/walk/swim 4x
· Yoga 2x
· Sleep 8 hours
· Spanish practice

	March
	Week #9
Mar 2-6

	· Deliver Ely talk on Monday
· [GFR Research]
· [GFR essay: part IV by Mar 6]
· ASSESS AND ADJUST BY FRIDAY
· Promotion letter for PY by March 2: final polish 
· Schedule DARW award discussion by Monday
	· Strength 3x
· Run/walk/swim 4x
· Yoga 2x
· Sleep 8 hours
· Spanish practice


	Ely visit
	Week #10
Mar 9-13

	· GFR essay complete and send to FGS and PY by Mar13
· [GFR Research]
· 
	· Strength 3x
· Run/walk/swim 4x
· Yoga 2x
· Sleep 8 hours
· Practice cognitive goals

	March

	Week #11
Mar 16-20

	· [GFR Research]
· Mindmap GFR Essay 2 by Friday
· 

	· Strength 3x
· Run/walk/swim 4x
· Yoga 2x
· Sleep 8 hours
· Spanish/French

	Visitors
	Week #12
Mar 23-27

	· [GFR Research]
· Review submissions for DARW
· GFR Essay 2: Sketch out intro and literature review by Friday
	· Strength 3x
· Run/walk/swim 4x
· Yoga 2x
· Sleep 8 hours

	
	Week #13
Mar 30 – April 3

	· [GFR Research]
· Revisions to GFR Essay 1 by FGS and PY
· GFR Essay 2: Fill out intro and literature review by Friday
· Review papers submitted for award for DARW

	· Strength 3x
· Run/walk/swim 4x
· Yoga 2x
· Sleep 8 hours
· Practice cognitive goals

	April
Sydney visit
	Week #14
April 6-10

	· Review papers submitted for award for DARW
· Submit GFR Essay 1 (IMR?)
· GFR Essay 2: sketch out findings by Friday
· [GFR Research]

	· Strength 3x
· Run/walk/swim 4x
· Yoga 2x
· Sleep 8 hours
· Practice cognitive goals

	VACATION
	Week #15
April 13-17

	
	· Strength 3x
· Run/walk/swim 4x
· Yoga 2x
· Sleep 8 hours
· Practice cognitive goals

	
	Week #16
April 20-24

	· [GFR Research]
·    GFR Essay 2: fill out findings by Friday
· ASSESS and ADJUST
	· Strength 3x
· Run/walk/swim 4x
· Yoga 2x
· Sleep 8 hours
· Practice cognitive goals

	
	Week #17
April 27 – May 1

	· [GFR Research]
·     GFR Essay 2: discussion and conclusions by Friday

	· Strength 3x
· Run/walk/swim 4x
· Yoga 2x
· Sleep 8 hours
· Practice cognitive goals

	MAY


	Week #18
May 4-8
	· [GFR Research]
· GFR Essay 2: send to readers by Friday
	· Strength 3x
· Run/walk/swim 4x
· Yoga 2x
· Sleep 8 hours

	
	Week #20
May 11-15
	· [GFR Research]
· GFR writing plan review: mindmap
· Start working on summer and fall plans
	· Strength 3x
· Run/walk/swim 4x
· Yoga 2x
· Sleep 8 hours


	
	Week #21
May 18-22
	· [GFR Research]
· GFR: outline next writing project (book proposal or article?)

	· Strength 3x
· Run/walk/swim 4x
· Yoga 2x
· Sleep 8 hours


	
	Week #22
May 25-29
	· Submit GFR 2 
· GFR: step 1 in next writing project
	· Strength 3x
· Run/walk/swim 4x
· Yoga 2x
· Sleep 8 hours




Projects for Summer and Fall Plans:
· Travel to GP, China, Argentina?
· Item 2

Cognitive benchmarks:
· Focus on ONE task at a time. Avoid multitasking: turn off email notifications on all devices and check 1x a day (sabbatical!). Work in blocks of 60-90 on a single project. Allow periods of mind-wandering/pondering. Social media as a treat in blocks of 20 minutes
· Practice positive reframings
· Short periodic reviews of daily and weekly plans
· Eat the frog: do less pleasant tasks firsts and NOW!
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