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Gendered Signals in High-Tech Startup Hiring and Their
Implications for Talent Attraction

Tonoyan, Strohmeyer & Jennings. Working for Jessica or Michael? Implications of gender
stereotypes for job application intentions at technology startups. Strategic
Entrepreneurship Journal, 2025

Abstract: \We examine a critical yet underexplored aspect of human resource
management in nascent technology ventures: employee recruitment. Applying
theories of gender stereotyping, we contend that female-led technology
startups face greater obstacles in attracting job applicants than their male
counterparts. Evidence from a randomized online experiment conducted in
2020/2021 with 777 US job seekers substantiates this barrier, indicating that
the disparities are partly rooted in gender-stereotypical perceptions of female
technology entrepreneurs as less competent, agentic, and warm, which
contribute to less favorable assessments of their ventures' economic potential
and employee empowerment potential. Startups with gender-diverse
leadership teams appear to overcome these biases. Confirmatory evidence
comes from a 2024 replication study with 455 US job seekers, underscoring
the need to address gender biases in the technological ecosystem.
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